
 
 

Peace Lutheran School Leadership Team Meeting Minutes 
Tuesday January 7th, 2025 

 

 

SLT Members Present: Jen Kolpack, Matt Pingel, Megan Michels, Bree Kratz, Rachel 
Ramer, and Julia Barnes 
 
SLT Members Absent: None 
 
Other’s Present: Principal Paul Thompson 
 
 

Meeting opened at 5:17pm 
 

A) SLT meeting assembled; members read the mission/vision statements. Paul 
shared a devotion and opening prayer.  
 

B) Take 10 – Matt, Rachel, and Bree shared a Take 10 
 

C) Approval of Dec mtg minutes via email: Bree and Matt 
 

D) Administrator Report 

• Julie Oetting potential teacher candidate visit tonight 1/7/25 – Paul shared 

visit itinerary 

• Leaders Retreat this Saturday January 11, 2025, at Camp Luther 

• Paul shared copy of registration packet going out to parents on the 17th  

• National Lutheran Schools Week January 26th – February 1st ; Paul shared 

copy of the itinerary for the week. Parents will get a copy along with 

permission slips in the next week. Could use assistance from 

SLT/volunteers for Team Challenge on that week Thursday. Kids sing in 

church that Sunday.  

• January 20th Inservice day – teachers will be working on curriculum 

review 

 

E) Financial Update – No financial update tonight 
 

F) Parent/Student Climate Survey 

• How/when we administer the survey is up to SLT 

• Questions for survey – Paul shared copy of the NLSA Parent Survey. We 
aren’t required to do this every year but will be required to do it in 2027/28 
during accreditation 

• SLT members will review the NLSA Parent Survey and bring feedback to 
next month’s meeting 
 



G) Other Business 

• LIFT ministry needs additional groups to prepare meal for LIFT on 
Wednesday nights. SLT members agreed to prepare meal on February 
12th and agreed to Frito boat/nacho bar. Will discuss more at next month’s 
meeting 

• SLT scheduled for fellowship hour in March – 1 or 2 of us should be there 
every Sunday in March. Members will discuss this more at next month’s 
meeting 

 
 
Meeting adjourned at 6:24pm. Motion made by Matt, second by Bree.  
 
 
Date of next SLT Meeting: Open Meeting: Monday February 3rd at 4:30 pm 
Next Devotional Leader: Jen 
 


